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ABOUT THE 
CONFERENCE
Following on from the Information Online 2021 
Conference the In-depth series will delve deeper 
into specific industry trending topics to stimulate 
thought and guide industry professionals and 
leaders through personal and industry growth. 
ALIA and the conference committee have put 
together four half-day fully virtual events ranging 
over six months to giving individuals the choice to 
engage in topics specific to their interests 
or industry. 

This event will bring together innovators from 
across the galleries, libraries, archives and 
museums sectors in Australia and beyond to 
explore the concept of strategic digital 
transformation. 

You'll hear from thought leaders in digital 
strategy who will provide insight into what it 
means to be strategic about transformation. 
You'll be inspired by case studies of innovative 
digital initiatives from institutions large and small, 
with speakers who will explore how these 
initiatives contribute to digital transformation for 
the institution more broadly, and who will draw 
out key learnings that you can take away from 
their experiences. 

THE PROGRAM COMMITTEE 
ALIA would like to thank the program committee for their invaluable work in the planning and development 
of the conference program.

Vicki McDonald 
 (Chair)

Kate Davis Roxanne Missingham OAMMonika Szunejko
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JOINING THE 
CONFERENCE

WHERE 
The conference takes place online. You can 
access all sessions here. To start watching, just click 
the “watch the event” icon in the top right-hand 
side of the screen.

WHEN
The conference takes place on Wednesday 10 
November 2021 from 1:00pm (AEST). If you are 
unable to attend any sessions at their scheduled 
time, recordings will be available post-event.

We recommend that you log on 15 minutes before 
the event start to set up your profile and test your 
connection. You can login using the “login” icon 
at the top right-hand side of the screen.

PROGRAM
You can view the program on page 6 of this 
handbook or on the conference website.

CONNECTING WITH 
ATTENDEES
All delegates have a profile on the conference 
platform. You can make your profile public or 
private after you log on. Delegates with public 
profiles are able to chat directly with attendees 
and speakers directly from their profiles.

Questions for speakers can be submitted anytime 
during sessions using the “ask a question” button.

TECHNICAL ASSISTANCE
If you need technical assistance you can use the 
“help button” located in the bottom right hand 
corner of your screen.

CONTACT ALIA
ALIA staff are available to help. Should you need 
assistance anytime prior to the conference 
please contact us by phone on 02 6215 8222 or 
email events@alia.org.au and we will be pleased 
to assist you.

If you have any technical difficulties logging onto 
the virtual platform or during the conference 
please use the pink chat button in the bottom 
right hand corner of your screen. 

JOIN THE CONVERSATION
Join the conversation on social media

  @ALIANational #IO21InDepth 

   facebook.com/ALIAnational 

  alia.org.au
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1:00pm (AEDT) Acknowledgement of country and opening remarks
Dr Kate Davis, Information Online program committee and Director, Strategy & Analytics at CAUL

1:05pm (AEDT)
Keynote
Time Machines, Teleporters, and Translators: reimagining value in the Digital Economy 
Professor Marek Kowalkiewicz, Centre Director of Centre for the Digital Economy at University of Queensland. 
Facilitated by Dr Kate Davis

Keynote
Open Access: an Australian model
Dr Cathy Foley, AO PSM FAA FTSE, Chief Scientist of Australia 
Facilitated by Roxanne Missingham OAM

2:00pm (AEDT)

Concurrent 1 1

Facilitated by Dr Kate Davis

Digital Equity: removing barriers to direct access publishing 
through transformative agreements

Dr Alicia Wise – Executive Director of CLOCKSS and scholarly 
communications consultant with Information Power; London UK

Angus Cook - Director, Content Procurement, Council of 
Australian University Librarians (CAUL); Canberra, Australia

CONFERENCE PROGRAM

1:30PM (AEDT)

Concurrent 2

Facilitated by Monika Szunejko

Momentous: sharing bushfire and pandemic experiences

Craig Middleton, Senior Curator, Digital Innovation & Strategy 

National Museum of Australia

This presentation will discuss the development of Momentous and the 
work of museum staff in grappling with contemporary collecting in the 
digital space.

#IO21InDepth  |  ALIA Information Online 2021 In Depth series – Digital Transformation 
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Dr Craig E. Franklin, Director, Franklin Ecolaboratory, University of 
Queensland and Editor-in-Chief of Journal of Experimental 
Biology; Queensland, Australia 

Dr Claire Moulton, Publisher, The Company of Biologists; 
Cambridge UK

Transformative open access agreements between libraries and 
publishers are making waves around the world, opening up 
exciting new opportunities for researchers and authors. During 
the roundtable discussion, hear different yet complementary 
perspectives from experts at the forefront of change.

Learning by doing

Dr Sarah Barns, Director, Esem Projects & QUT Industry Fellow 

This short talk introduces the first major pilot of STORYBOX launched 
October 2020 in Parramatta Square, Sydney, just after 2021 
lockdowns. The talk reflects on what worked, and what we learned 
from the pilot, and discusses the growing potentials of hybrid digital 
media in shared spaces, facilitating place-based storytelling through 
curated partnerships that integrate past, present and future 
perspectives. 

DiscoveryWall – Creating a gateway experience for Christchurch, NZ

Brett Tompkins, Creative Producer for Gibson Group

In October 2018, Tūranga, Christchurch Central Library opened in the 
city.  Positioned in the lobby is the DiscoveryWall - a 7m wide touch 
wall experience Australia

Break

Facilitated by  Roxanne Missingham OAM

AI, Accessibility and Digital Transformation

Justin Kelly, Business Analyst, Collections at State Library of 
Victoria

Automated transcription & description of a library's digital 
collection using AIartificial intelligence, open sources software 
and open standards – and how this impacts accessibility and a 
libraries digital transformation 

Curriculum Connect: re-positioning schools engagement

Jo-Anne Hine, Teacher in Residence, Coordinator Schools Engagement 
State Library of Queensland 

Anna Raunik,  Executive Director, Content and Client Services 

State Library of Queensland 

In their talk Jo-Anne and Anne will talk about Curriculum Connect. 
Developed by State Library of Queensland, Curriculum Connect is a 
website that makes finding free, teacher-reviewed, classroom-ready 
resources simple.

2:45pm (AEDT)

2:55pm (AEDT)

#IO21InDepth  |  ALIA Information Online 2021 In Depth series – Digital Transformation 
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In the thick of it: digital transformation and the "voice revolution"

Lee Mathers, General Manager TalkVia

TalkVia lives and breathes "digital transformation" on a daily 
basis, as they help their clients embrace change and implement 
new technology. Join Lee Mathers, TalkVia's General Manager 
as he steps through the emerging "voice tech" platforms and 
how they've worked with companies and public enterprises to 
build cutting edge digital transformation projects.

New frontiers of digital access: Virtual Reading Rooms amongst 
research libraries

Matt Greenhall, Deputy Executive Director Research Libraries UK

In his presentation, Matt will explore the development and 
delivery of Virtual Reading Rooms (VRR) and Teaching Spaces 
(VTS) amongst UK research libraries during the Covid-19 
pandemic. 

Keynote
Collection - Connection - Conversation
Peter Gorgels, Manager Digital Products of the Rijksmuseum
Facilitated by Vicki McDonald AM

Keynote
From Stage To Stream - Digital Programming at Sydney Opera House
Stuart Buchanan, Head of Digital Programming Sydney Opera House 
Facilitated by  Dr Kate Davis

Keynote
Beyond The Shift
Mikaela Jade, CEO and Founder of Indigital 
Facilitated by Vicki McDonald AM

Summary and Close
Vicki McDonald AM, State Librarian and Chief Executive Officer at State Library of Queensland

3:30pm (AEDT)

4:00pm (AEDT)

4:30pm (AEDT)

4:55pm (AEDT)

#IO21InDepth  |  ALIA Information Online 2021 In Depth series – Digital Transformation 
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SPEAKERS

Professor Marek Kowalkiewicz 
Centre Director of Centre for the Digital Economy at Queensland University of Technology.

Professor Marek Kowalkiewicz is an academic and industry leader with extensive experience in conducting research, co-innovating with 
industry and university partners, and delivering innovative products to the market. Currently, as Chair in Digital Economy and founding 
director of Centre for the Digital Economy, he leads QUT’s research agenda to inform and influence a robust digital economy in 
Australia. He joined QUT from Silicon Valley, where he led innovation teams of one of the largest enterprise software vendors in the 
world. Before Silicon Valley, Marek worked in Singapore, Australia and China. He is a member of the State Library Board of Queensland.

Marek manages a contemporary research portfolio and converts industry driven opportunities into research outcomes of global 
relevance. He is an invited government expert, university lecturer and project lead, as well as an inventor and author. Marek is 
recognised as a top quality manager and excellent public speaker and has an interest in working with stakeholders in developing 
innovative ideas, ground-breaking business applications and high-impact new technologies.

Dr Cathy Foley AO PSM
Chief Scientist of Australia

Dr Cathy Foley AO PSM commenced as Australia’s ninth Chief Scientist in January 2021 after an extensive career at Australia’s national 
science agency, the CSIRO. Dr Foley is an internationally recognised physicist with major research achievements in superconductors 
and sensors which lead to the development of the LANDTEM™ sensor system to locate valuable deposits of minerals deep 
underground, resulting in discoveries and delineation of minerals worth more than $6 billion. Dr Foley’s scientific excellence and 
influential leadership have been recognised with numerous awards and fellowships, including election to the Australian Academy of 
Science in 2020, along with an Order of Australia for service to research science and to the advancement of women in physics. She is 
also a Fellow of Australian Academy of Technological Science and Engineering (2008) and an honorary Fellow of Australian Institute of 
Physics (2019). Dr Foley is an inspiration to women in STEM across the globe and is committed to tackling gender equality and diversity in 
the science sector to embrace the full human potential of all.

Craig Middleton 
Senior Curator Digital Innovation & Strategy at the National Museum of Australia 

Craig Middleton is Senior Curator, Digital Innovation & Strategy at the National Museum of Australia. In this role he is responsible for 
creative and content development of digital innovation projects within the Public Engagement Division. He is a widely published author 
and his book, Queering The Museum, co-authored with Dr Nikki Sullivan was published by Routledge in November 2019.  Craig Tweets at 
@_museumguy

#IO21InDepth  |  ALIA Information Online 2021 In Depth series – Digital Transformation 
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Dr. Sarah Barns
Director, Esem Projects & QUT Industry Fellow 

Sarah is an internationally-recognised researcher, strategic designer and creative director, with a two-decade career forging new 
programming and investment frameworks to support citizen-focused digital culture and creativity. She is co-founder of experiential arts 
and media practice Esem Projects, founder of storybox.co and author of Platform Urbanism, published by Palgrave in 2020. 

A former digital strategist for the ABC's Innovation division, smart cities adviser at Data61, and futures forecaster for the federal 
government, in 2012 Sarah established Esem Projects as a creative practice centred around people, place and technology. She 
launched STORYBOX in 2020 to spark new place partnerships around outdoor media for civic good, promoting collaborative creativity 
and storytelling in public precincts. Sarah is also a writer, digital storyteller, and QUT Industry Fellow, working across the mediums of 
immersive sound and creative non-fiction, and is well-respected internationally for her research and strategic design work on urban 
data politics and platform urbanism. See sarahbarns.me

Brett Tompkins
Creative Producer for Gibson Groupce

Mr Ben Rice is Executive Officer, Australian Digital Alliance and Australian Libraries Copyright Committee. He is a policy lawyer with 
experience in media, content, classification, copyright, privacy and online safety. An advocate on major community rights matters, he 
has a background in government relations, working in public policy firms and on advocacy campaigns with organisations such as 
Amnesty International. He has written on political and public policy issues for publications such as The Saturday Paper and The Brief.

Jo-Anne Hine
Teacher in Residence, Coordinator Schools Engagement State Library of Queensland 
Jo-Anne Hine is currently the Teacher in Residence and Coordinator of Schools Engagement at State Library of Queensland. She has 
worked extensively as a Visual Art and Media teacher, most recently at Cannon Hill Anglican College in Brisbane.  She is an 
experienced Visual Art curriculum writer and has held the position as the QCAA Principal Education Officer for Visual Art.  Jo has held 
multiple positions in the executive of the Queensland Art Teachers Association; advocating for The Arts in all their forms. She is a co-
author of Creative Inquiry, Queensland’s Visual Art textbook, published by Cambridge University Press. Jo has enjoyed a steep and 
exciting learning journey into the Library world since taking up this position in 2021.

Anna Raunik
Executive Director, Content and Client Services

#IO21InDepth  |  ALIA Information Online 2021 In Depth series – Digital Transformation 
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Mattew Greenhall 
Deputy Executive Director Research Libraries UK

Matt is the Deputy Executive Director of Research Libraries UK. He is the Executive lead for the Digital Shift, Digital Scholarship, and 
Copyright and Licensing strands of RLUK’s strategy. In this role he works closely with members of RLUK’s networks and working groups 
and has authored research reports and academic articles exploring the digital shift in research library collections, services, spaces, and 
audience interactions. He leads on several of RLUK’s strategic relationships and is a passionate advocate for cross-sector collaboration 
across the GLAM sector, research community, and between wider communities of practice. Before coming to RLUK, he worked for six 
years at The National Archives (UK) in several leadership roles, concluding as Head of Academic Engagement, a role responsible for 
leading the organisation’s relationships with its academic and scholarly audiences. Prior to this, Matt worked within Durham University’s 
Archives and Special Collections where he led elements of the university’s widening participation and youth engagement 
programmes. It was at the University of Durham where he completed a BA Hons and an M.Res in history, and a PhD in early-modern 
British economic history.

Justin Kelly
Business Analyst, Collections at State Library of Victoria

Justin Kelly, 2019 SLV Digital Fellow and currently the Business Analyst, Collections at State Library of Victoria, is passionate about library 
digital collections, accessibility, open-source technology, and emerging role AI can play in libraries.  He has a long career in libraries 
and higher education, specialising in business analytics, web development, data engineering and library systems.

Lee Mathers
General ManagerTalkVia

With a background in law (and a mother who still can't understand why he never became a lawyer), Lee has worked in and built 
startups for over 15 years. Addicted to the teachings of Seth Godin and consequently having a keen interest in exploring life and 
business from as many different angles as possible, Lee loves new tech and has a deep admiration of people who work hard to build 
something from nothing.

As General Manager of TalkVia, Lee is tasked with taking this Brisbane and Sunshine Coast based startup to the rest of the world, 
helping evangelise "interactive voice" and all of the things that digital assistants can do to make our lives easier and better.

#IO21InDepth  |  ALIA Information Online 2021 In Depth series – Digital Transformation 
Virtual Conference Handbook
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Peter Gorgels
Manager Digital Products of the Rijksmuseum

Peter Gorgels is the Manager Digital Products of the Rijksmuseum, including the museum’s website, Rijksstudio and the app.Gorgels is 
always looking for innovative ways to improve the interaction of the audience with the masterpieces of the Rijksmuseum.

Stuart Buchanan
Head of Digital Programming Sydney Opera House

As Head of Digital Programming for Sydney Opera House, Stuart Buchanan is responsible for leading and curating the House’s year-
round digital program, delivering livestreams and recordings direct from the stage, along with new digital presentations, innovative 
commissions and online education initiatives. Following the success of the award-winning 2020 digital season From Our House to Yours, 
Stuart drove the launch of the House’s online streaming platform Stream which showcases a broad range of world-class performing 
and digital arts, with new works released every month. 
As a senior arts professional in digital strategy and content, Stuart’s passion lies at the intersection of art, technology and media. He has 
worked with companies such as ABC, Art Gallery of NSW, AFTRS, Biennale of Sydney, Disney, Edinburgh Fringe, The Guardian, MONA, 
Museum of Contemporary Art, Mute Records, Royal Court Theatre and SBS, and co-founded the award-winning digital cultural agency 
The Nest.
Stuart has also worked as a broadcaster and producer, presenting radio programs and podcasts on ABC’s Double J, FBi Radio and UK 
station Resonance FM. His curatorial projects include the renowned New Weird Australia initiative and guest programming roles at a 
number of events and festivals.

Mikaela Jade
CEO and Founder of Indigital 

Mikaela Jade is a Cabrogal Woman of the Dharug-speaking Nation of Sydney. Her company, Indigital, is Australia’s first Indigenous 
edu-tech company and has a mission to create opportunities for 400 million First Peoples in using and designing frontier technologies 
by teaching cutting edge digital skills through a cultural lens. The Indigital Team is more than 80 per cent female and Indigenous and 
works remotely from Country. In only 18 months, Indigital’s flagship program Indigital Schools has worked with 7000 students across 
Australia to improve their understanding of Aboriginal and Torres Strait Islander cultures through teaching spatial web technologies, 
including augmented and mixed reality. Mikaela is a member of the World Economic Forum Global Future Council on Augmented 
Reality and Virtual Reality, an Alumni of Tribal Link Foundation (NYC) and the Australian Rural Leadership Foundation. Mikaela is on 
Microsoft Australia’s Reconciliation Action Plan Advisory Board and Advisory Board for Project Rockit, Country Needs People and the 
Pollination Foundation. Mikaela has a Bachelor of Science (Environmental Biology) from the University of Technology, Sydney and a 
Master of Applied Cybernetics (With Commendation) from the Australian National University.

#IO21InDepth  |  ALIA Information Online 2021 In Depth series – Digital Transformation 
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Angus Cook 
Director, Content Procurement, Council of Australian University Librarians (CAUL); Canberra, Australia

Angus completed a Masters in Information Management at RMIT in 2015, and is a passionate believer in the role of libraries and the 
benefits they provide to the communities they serve. Prior to joining CAUL he was a Senior Licensing Manager for Springer Nature and 
before that he worked for five years managing sales and marketing at OCLC. Angus was instrumental in introducing WorldShare, a 
cloud based library management system, to a wide range of libraries across Australia and New Zealand. He has also worked with 
Thomson Reuters, supplying legal content to large law firms and court libraries.

Dr Craig E. Franklin
Director, Franklin Ecolaboratory, University of Queensland and Editor-in-Chief of Journal of Experimental Biology; Queensland, Australia

Following postdoctoral research in New Zealand, Australia and the UK, Craig is currently President of Academic Board, and Professor in 
Biological Sciences at The University of Queensland. He is the Editor-in-Chief of Journal of Experimental Biology and Past President of 
the Society for Experimental Biology. He is a strong proponent of conservation physiology and studies the impact of environmental 
change on fish, amphibian and reptiles.

Dr Alicia Wise
Executive Director of CLOCKSS and scholarly communications consultant with Information Power; London UK
After a 20-year career spanning archaeological research work and high-level roles with funders, libraries, consortia and publishers 
worldwide, Alicia now works as consultant in scholarly communications. Her focus is on advising libraries, funders and publishers on 
sustainable strategies for navigating the rapidly changing information landscape, and she is passionate about the opportunities 
transformative agreements offer to increase access to research information. Alicia is also Executive Director of the CLOCKSS dark 
archive.

Dr Claire Moulton
Publisher, The Company of Biologists; Cambridge UK
Following postdoctoral research in New Zealand, Australia and the UK, Craig is currently President of Academic Board, and Professor in 
Biological Sciences at The University of Queensland. He is the Editor-in-Chief of Journal of Experimental Biology and Past President of 
the Society for Experimental Biology. He is a strong proponent of conservation physiology and studies the impact of environmental 
change on fish, amphibian and reptiles. 
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KEYNOTE ABSTRACTS

KEYNOTE 
Time Machines, Teleporters, and Translators: reimagining value 
in the Digital Economy
Digital technologies warp the fabric of space and time. Not in the physical 
sense, but definitely in our perceptions. They also transform our abilities to 
comprehend the world around us. In this session, Marek will share stories of 
digital transformation through the three lenses of time machines, teleporters, 
and translators. He will also distil core findings and translate them into 
recommendations for successful digital transformation. What can libraries learn 
from these different perspectives? How can they reimagine the value they 
provide in their ecosystems? Let’s explore!

KEYNOTE  
Open Access: an Australian model
The publication process is a cornerstone of scientific research, but unequal 
access to journals means Australian innovation can be stymied behind a 
paywall. Australia’s Chief Scientist, Dr Cathy Foley, will outline her work to 
develop a model for open access to benefit all Australians. 

KEYNOTE  
Collection – Connection – Conversion
Peter will talk about how the Rijksmuseum engages with the digital audience. 
The focus lies on their strategy Collection – Connection – Conversion, The 
learnings of Rijksstudio, the new website and stories platform and some digital 
initiatives during the Covid period.

KEYNOTE 
Beyond The Shift
Mikaela will discuss why we need to be thinking about the spatial web. She’ll 
delve into what this new internet – known as the metaverse, or web 3.0 – 
entails both in terms of participant experience and considerations for future 
engineers, technologists, developers, and the broader industry. And she will 
explore what this means for Indigital and the role Indigenous communities 
throughout Australia, and the world, must play in the spatial web’s future 
development.

#IO21InDepth  |  ALIA Information Online 2021 In Depth series – Digital Transformation 
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KEYNOTE 
From Stage To Stream - Digital Programming at Sydney Opera 
House
The Digital Programming team at Sydney Opera House has been delivering 
online performances and workshops for over ten years. However, when 
Covid-19 forced the House to close, the program was transformed overnight, 
leading to a significant transformation in the way audiences experience the 
work of this iconic institution
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